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CENERAL

The Project Review Committee is appointed by the Lirector of Cemtral
intellizence to review all Agency programs, projects, supnort setive
ities, snd operating budgets subjest to the exceptions listed in
perarraph 4 of this regulation, and to mske recommendations thereon
%o the Director.

Thie regulation prescribes the organigation, responsibtilities, and
operations of the Project Beview Committes.

DRGANT ZATION
The Project Review Committee is organised ss follows:

(1) voting Members:
ipseirl Asaistant to the DCI for Plamning and Coordination-- |
Chalirmen
Deputy Director (®lens)
Deputy Director {Intellipence)

eputy Uirsetor (Supoort)
inscector “eneral

{2) ¥onvoting Vembers:

GCenersl Counsel
Comotroller

(3} Fecordirg Searstary
Voting and nonvoting members may designats their immediats assistants

to act for them ss Committee merbers, but not with = fraguency whish
rrejudioes the purpose of the Committes.
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¢, Deputy Directors relinmquish thelr seats on the Committee and sit
with the proponents when projects and progrome which have originated
in their respective arces are being considered,

d. The Deputy Dirsctor of Cemtral Intelligence attends Commitiee wmeet-~
ings at his diserttion.

3. RESPOMSIBILITIES
Tre Froject Meview Committee, establisked in accordance with the provisions
of this repulation, will

a. Hevisw easch fiscal yesyr all ’gency progroms, projects, operational
sctivities, snd operating budgets, with the excentions stipulated in
paragraph 4 below, end will meke recommerdstions to the Director
regsrding the original approval or subsegquent spproval of susch
srojecta, plans, opsrational astivities, snd operating budgets for
the major components.

i« Imcerporste in the sbove-mentioned recommendations to the Director
such special stipulations mnd conditions as sre deemed appropriate.

ce GConsider from the point of v ew of the igency as 2 whole all projects,
plsns, operational activities, snd operaticg budgets submitied to
them in terms of the following criterila.

{1) ™hether what is proposed iz consistent with snd satisfies the
requirements of Government polley;

(2} Nther policy questions as wey be involved;

{3) %esd for what is proposed, including evalustion of the relative

~ worth of anticipsted results;

(4) Femsibility of what is proposed, including security considerations;
snd

(8) Consopence of what s proposed with budget presentations and
limitations and with support capablilities.

d. Drsft and recommend for publication prosudures governing the sube
mission of the fellowing:
{1} 4nnual programs
{2) Projects

and

%o BYCEPTIONB

The Project Commitiee does not review and meke recommendastions regarding
esither orirzinesl or subsequept approval ofs

a. Hevisions of opsrating budgets that can be approved within the
approved sllowences of a major component.,

z
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“rojecte approved under suthority given to individusl officisls
by the Uirector and exercised within specific moretery and other
limitetions,

rejects not excesdin; $25,000 in sany one fiseal yesr which are
approved by a Deputy Dirsctor and for which funds are avsilable
within the budget under which he operates.

Projwets which the Direotor specifically suthorises te be submitted
toe him without "roject Review Committes asction,

FURCT 108

Subjeet to the exceptions listed In parscreaph 4 above, the Project Review
Committee reviews and makes recommendetions regsrding:

B

b

Cu

de

e

e

Oripinal approval of all opsrsting budgets for a mejor component.

subsequeant upproval of revised operating budgets thut csnmot be
finenced from approved sllowsnces of a major component.

Originel approval ofs

{1) #11 projects in smounte sxoesding 126,000, and ,
(2) 211 projects in ewounts of §85,000 or less when s¢ recussted =
ty the Deputy Dirsctoer sponsoring the project, i.s., when gusstions
of eignificance whish do not depend on doller values are invelved,

Subssquent Approvel of:

{1} A1l projeots which, when imftially approved by a Deputy Director
ware for an smount not exceeding $26,000 but for whiech, during
the sems fiscal year, additional smounts are required whioch bring
the aggregate to more than 326,000,

{2} 211 orojects, regardless of whether the original smount involved
was more or less than 225,000 when, in » fisosl yesr other thun
that for which the project wes approved, additional funds sought
smount to more then $25,000, unless such orojects have been
individually included in and approved se a part of an area or

_ opsrational program; and

(3) All projects regerding which the origimal recosmendetion of the
Project Review Copmittes fontasined stipulations or conditions
requiring further Comrittee considerstiosn,

YEOCETURER

Formal mestings of the "roject Review Committes are required for
consideration of all sres programs or »rojects.

SERRET
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ITmmadiate considerstion of urgent projscts other than thoss pertsining
to areas or programs may be cbialned by submitting them to members

of the Cormittes by wole slip or by hend of the Secretary. However,
any member of the Project Review Committee may regquest s formsal
mpeting on projects submitted by vote slip or by hand.

The Resording Seoretary willi

(1) Schedule Committes meetings and notify members of the Committes
of special weetings;

(2) Effect the distribution to the Deputy Director of Central
Intelligence and the membeps of the Committee of the azends of
the moeetinge and soples of projects for consideration with anll
supporting matarial;

(3) Provide members with & record of sction taken on each project
Or Program.

Resord of Actlon:

When the Committes's recommendation hes been favorsble, the record of
sotion ie included in the Sigm<0ff Memorsndum acted upon by the
Director; wher the Committee's recommendation eithsr ia wnmfavorable
or proposes reconsideration at & lster date prior to submitting
recommendations to the Dirsctor, the mombers are provided with a
Rsoord of Aotion memorandum,

ALIFR W, DULLES
Director of Centrsl Inmtelligencs

GISTRIBUTION: AR

SECRET
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